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AWB history

Australian 
Wheat 
Board

1 July 1999  
privatisation
creates    
AWB Limited

Listed on the 
Australian 
Securities 
Exchange

Domestic 
market 
deregulated Acquired 

Landmark

Partial export 
deregulation

1939 1989 1999 2001 2003 2007 2008

Full export 
deregulation

AWB new 
commercial 
structure

2009

Corporate/ 
business 
restructure
Capital 
raising

2010

Agrium

Under government legislation, AWB had the sole 
authority to export bulk wheat shipments, the 
“Single Desk” 1939-2006
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The AWB Group

• Commodities

• Landmark Rural Services
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Commodities 
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• Commodity Management
– AWB Australia
– AWB Geneva
– AWB India
– AWB Brazil

• Pool Management Services
• Supply Chain and other 

investments
– 22 GrainFlow sites
– 50% share Melbourne 

Port Terminal

Commodity 
Management From & within Australia:

Wheat Peas
Sorghum Chickpeas
Barley Lentils
Canola Faba beans

Export in bulk, containers & bags



55

A diversified Rural Services company

LIVESTOCK

1.8M Cattle
$1.1B Turnover

10M Sheep
$700M Turnover
Clearing Sales

$30M

WOOL

400,000 Bales
$350M 

Turnover

REAL  ESTATE

$1.03B 
Turnover

INSURANCE

$163M
Premiums$1B Revenue

MERCHANDISE

1.0M Tonnes
$600M Revenue

FERTILISER

~ 1,800 employees

>350 ‘touch-points’ with Clients (+ 55 RD1 Stores in NZ)

202 Corporate Stores 88 Franchise & 4 JVs 56 Wholesale Members

FINANCIAL FINANCIAL 
SERVICESSERVICES

PARTNERSHIP

RD1: 50% JV 
with Fonterra NZ

AWH: 50% JV 
with Elders

LGE: 
51% owned
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Australian operations

Landmark locations – diversified 
nationally

Grainflow locations – south eastern 
Australia
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ProcessingMarketingOriginationStorage & 
HandlingProductionDistribution 

& Advice
Strategic 
Sourcing

AWB works in many parts of supply chain

Future growth includes potential expansion upstream and downstream

Expand into 
targeted innovation 

based inputs

Build scale-based      
commodity position

Selective 
expansion

AWB’s current focus is on strong positioning adjacent to production

Grains

Oilseeds

Livestock

Wool

Storage

Railfreight

Chartering
Offshore 
milling

Grains

Oilseeds

Livestock

Wool

Real Estate

Fertiliser

Chemicals

Merchandise

Financial 
Services

Agronomy
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The Australian context: Crops up, farms down

Fig 1. Land use Australia - crops
1969-2008
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Why? Look at the Australian opportunity

• Australia has scale and is 
globally competitive

• Agricultural production 
surpluses and proximity to 
Asia’s demand & economic 
growth give Australia a 
unique advantage

– >50% of the world’s 
population growth is in Asia

– > 40% of the world’s 
economic growth is in Asia

4%

9%

58%
0%

29%

27%

8%

43%

19%

3%

Distribution of Population Growth over next 10 years

Distribution of Economic Growth over next 10 years
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Grain company evolution in Australia

Grain Handling Authority NSW

NSW Barley Board

NSW Oats Marketing Board

NSW Sorghum Marketing Board

NSW Oilseeds Board

Central Queensland Sorghum Board

State Wheat Board (Queensland)

Queensland Barley Board

Bulk Grains Queensland

Australian Barley Board

SA Cooperative Bulk Handling

Grain Pool of WA

Cooperative Bulk Handling WA

Grain Elevators Board Victoria

Australian Wheat Board

Vicgrain

GrainCorp

NSW Grains Board

1990

Grainco

2000 2010

GrainCorp

Grainco

ABB Grain Ltd

AusBulk Ltd

CBH 

AWB Limited

GrainCorp

ABB Grain Ltd

CBH 

Viterra

Agrium?
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Quality Grain made to order!Quality Grain made to order!Quality Grain made to order!


